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Request for a Special Meeting of the City Council - Request for 
Proposals (RFP) for Reconfiguration of the Port of Ketchikan Cruise 
Ship Berth Facilities, Bermello Ajamil & Partners, Inc. 

At its meeting of July 18, 2019, the City Council requested a special meeting with 
port consultant Bermello Ajamil & Partners to begin the preparation of a forma l Request 
for Proposals (RFP) for soliciting cruise industry interest in partnering with the City of 
Ketchikan to move Port of Ketchikan waterside and uplands infrastructure improvements 
forward [see agenda statement 7a(5)]. Pursuant to Council direction, the City Manager's 
office has arranged for the meeting to take place on Tuesday, August 6, 2019 at 7:00 
p.m. in Council Chambers. Luis Ajamil of Bermello Ajamil & Partners, Inc. has confirmed 
his availability to travel to Ketchikan for this meeting. 

AGENDA- 08/01 /19- GGMR2 



"UNAPPROVED" July 18, 2019 

Vice-Mayor Zenge noted the City needs to do a better job regarding crosswalks. She said she has 
received quite a few calls about the Madison and Tongass intersection crosswalk. She felt the 
City needs to evaluation all City crosswalks, and try to figure out what we can do better in those 
areas. 

Assistant Manager Simpson reminded the Council City Manager Amylon would be returning for 
the August I , 2019 meeting. 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of July 8, 2019 

In her report, Assistant Manager Simpson provided the Council a schedule of the current balance 
of Appropriated Reserves of the General Government and KPU through July 8, 2019. 

Alaska Department of Environmental Conservation (ADEC) 
Beach Monitoring Results 

Assistant Manager Simpson provided for Council review a memorandum from Assistant Public 
Works Director Jurczak information regarding summer beach monitoring program and test 
results from the Alaska Department of Environmental Conservation. 

2019 Cruise Ship Passenger Traffic Report No. 1 

Assistant Manager Simpson copied the Council with a memorandum from Finance Director 
Newell which detailed the 20 19 cruise ship passenger counts so far in 2019, as well as statistical 
information for passenger counts over the last ten years. 

2019 Sales Tax Report No. 4 

Assistant Manager Simpson transmitted for Council review a memorandum from Finance 
Director Newell regarding the 2019 sales tax collections. 

Tongass Highway Cross Walk Improvements 
Deermount/Stedman Street 

Assistant Manager Simpson provided for Council review a memorandum from Assistant Public 
Works Director Jurczak regarding the status of the Deermount/Stedman Street pedestrian 
improvements for which ADOT & PF has received Federal Highway Safety grant funding . 

Preparation of a Request for Proposals (RFP) for 
Reconfiguration of Port of Ketchikan Cruise Ship Berth 
Facilities 

Assistant Manager Simpson informed the Council of staff's preparation of a RFP for 
reconfiguration of Port of Ketchikan cruise ship berth facilities as directed from the special City 
Council meeting of July 10, 2019. She asked Council for clarification and direction in regards to 
the discussion of various work sessions and meetings moving forward. She informed the concept 
from Survey Point Holdings was received yesterday, and would be forth coming to the Cou~il, 

Port & Harbors Advisory Board and Bermello Ajamil and Partners, Inc. for review. She 
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.. UNAPPROVED .. July 18, 2019 

questioned whether the work session with Survey Point Holdings was to take place prior to or 
concurrently with the next step of discussion with our Port consultant regarding the RFP process. 

Councilmember Bergeron felt this information needs to be put out there as soon as possible. He 
said the conversation with Survey Point Holdings needs to be public as well. He indicated it was 
a good idea to have a conversation with the consultants to get ideas regarding the cost. He felt we 
have an obligation to take as much time as this issue needs. He noted the Council needs to 
thoroughly examine what Survey Point Holdings is presenting, and then have a discussion with 
our consultant. He said he would like to see a matrix put together with the compited information 
and what would happen with each scenario. 

Councilmember Gage indicated the Council should meet first for a discussion to go over the 
items the Council wants to see in the request for proposal. 

Councilmember Flora agreed with Councilmember Gage, he reported it was agreed upon from 
the meeting of July l 0th that the Survey Point Holdings Berth I option and the RFP would nm 
coocurrently. He said as the information is disseminated to the Council then that meeting can be 
organized. He noted in regards to the RFP, the input from the Port & Harbors Advisory Board is 
welcome, but he felt the RFP is two distinct discussions, and they should only be included in part 
of it. He referenced the Council has had two public forums, and it's obvious where the town is as 
far as those in favor of expansion and those with serious concerns. He said he has received 
comments from people that are concerned with the impacts to the community regarding 
expansion that don' t benefit from the industry. He cited some of those concerns were in regards 
to placing a cap on the number of passengers, environmental impacts and quality of life. He 
pointed out he has been talking about this since he was elected, and agreed with Councilmember 
Gage's comments that before we meet with our consultant, the Council should have a meeting to 
discuss the portion of the RFP that reflects the concerns of the community, He referenced in the 
original proposal the upland development figure was $20 million and overnight that changed to 
$35 million. He stated until we have consensus within the Council, he didn't feel we should ask 
the consultant to advocate for us. He felt the Council should schedule a work session at the first 
available opportunity where the Council can discuss the upland development part of the RFP. 

Councilmember Williams agreed with Councilmember Flora 's comments that the Council should 
meet first, because his vision is probably different than everyone else's vision. He said we should 
see what everyone •s thinking, and how this will impact the community. He felt in regards to the 
concept that Survey Point Holdings and Chuck Pool provided, that everyone should receive a 
copy to review. He felt before the RFP meeting, the Council should have them come to a regular 
meeting to explain their idea and how it can best work for the City. 

Councilmember Kiffer said his main concern is we have had two special meetings and about six 
hours of public comment, and he wants to make sure we structure a meeting where we have time 
to go over the issue, not a meeting where we sit and hear more public comment. 

Councilmember Coose agreed with Councilmember Flora's comments about a discussion as a 
group to figure out what we would like the cruise industry to improve, especially areas that we 
do not have funding for. He felt Survey Point Holdings is only one option for Berth I, and the 
RFP with give the Council a second option to consider. He indicated the meeting with Survey 
Point Holdings should be scheduled in with a regular meeting. He had concerns about the delays 
that have occurred for the past five years. He stated it's time for the Council as leaders to do 
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"UNAPPROVED" July 18, 2019 

something about it. He informed the RFP needs to go out as soon as possible, and suggested the 
consultant write it for Coum:il review, and then we can take items out and put items in before it's 
released officially. 

Councilmember Flora echoed comments made by other Councilmembers. He didn't see any 
reason to wait until we meet with Survey Point Holdings for the Council to discuss what the RFP 
should look like. He said these are two distinct topics and should be addressed as such. The 
Council agreed from the last meeting to run the RFP and review Survey Point Holdings option 
concurrently. He said he is concerned this discussion will turn into a discussion about the Port 
and stop 60 yards from the Port, and he didn' t want to see that happen. He said the people who 
spoke at those meetings made their com:erns pretty clear. He said the Council represents those 
vested in the industry and those not in the industry equaUy, and unfortunately whatever decision 
the Council makes will upset some folks. He pointed out there is no perfect solution. He said 
Councilmember Coose is correct, the Council needs to get to work and make some decisions. 

Vice-Mayor Zenge clarified Cotmcil's direction is to hold a meeting for discussion regarding the 
funding outside the Port that was described in the presentation in an amount of $35 million. 

Councilmember Bergeron clarified the $35 million dollars was just an estimate. He said this is all 
part of a larger conversation about where this is going. He pointed out issues the town is facing 
such as crosswalks and fumes from the buses causing pollution. He said he couldn't imagine 
what Ketchikan will look like when we include Ward Cove into the mix, plus our expansion. He 
said the consultant mentioned during the presentation that all of Ketchikan is the Port and we 
need to begin looking at Ketchikan as that, then we can allocate funds to our infrastmcture, 
crosswalks, pot holes and all the things the Council would like to address. 

Assistant Manager Simpson addressed the topic of the $35 million dollars that had been 
identified for uplands projects. She indicated that figure came from a discussion by staff 
regarding all the ideas that had been put out there over the years for uplands. She noted they did 
not have hard figures for any of those projects, but the proposed issues have been discussed at 
length over the years. 

Councilmember Gage stated our garbage, sewers and water systems all need to be considered in 
this. 

Assistant Manager Simpson asked the Council for dates to hold special meetings. 

[Clerks Note: It was the consensus of the Council to hold a special meeting regarding uplands 
planning on Wednesday, July 24, 2019; on Tuesday, August 6, 2019 meet with Port Consultant 
regarding the RFP; Thursday, August 22, 2019 address the compensation plan. Discussion 
regarding Survey Point Holding's option for Berth I to be scheduled for the regular meeting of 
August 15, 20 19.] 

K.P.U. MANAGER'S REPORT 

Assistant Manager Simpson informed the Council of the Schoenbar water main failure. She said 
this morning members of the Water Division, Public Works Department and herself met with our 
ADEC loan officer to discuss what could be done to expedite a project on Schoenbar Road to 
replace the water main. She noted staff is in conversation to amend our loan agreement. She 
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